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Important IT Meetings

2nd Global SMART Meeting in Diessenhofen,
Switzerland

From May 24-27, 2004, SMART representatives
from all over the world met at the "Second Global

SMART Meeting" in Diessenhofen, Switzerland.
SMART (Sales & Marketing Tool) is the preferred
sales system within the Schenker group and
implemented in more than 10 countries with more
than 1.400 users around the globe.

This year, the meeting combines key persons
(Sales & IT) from SMART-using countries as well
as those interested in SMART.

The three days of the Global SMART Meeting were
dedicated to give hands on experience, hints,
technigues, infrastructure and detailed
documentation/presentation to help understand all
aspects of the new SMART Release 6.4. and
future developments.

The high lights of SMART 6.4:

« New Enterprise Structure which allows the
Sales Management to create a virtual copy of
their country organization within SMART. This
builds the bases for the complete authority
concept within SMART as well as allows the
user to create Statistics & Reports on all levels.

* Enhanced Offer Mask to create fast and
efficient multiple offers for the same client.

e Enhanced Scheduler functionality - similar to
MS Qutlock.

* Integration of a “Project Level” which allows a
user to group documents and tasks to a
customer project.

» Enhanced Interface functionality to improve the
data quality and quantity within SMART. In
addition several programs will be included to
improve stability of the data exchange between
SMART and the various operational systems.
As basis for enhanced Reporting functionality
and standard statistics.

* Improved ABC Analyzes

SMART 6.4 is currently being tested by the
SMART HO team and selected users from all
countries. The start of the rollout is scheduled for
the 3rd quarter 2004.

In addition to the existing functionality the
representatives discussed several possible areas
of future improvements to SMART.

If you would like to download the presentations
from all participating countries about their
experiences made since implementation and
using SMART or to read more about the
expectations towards a sales system from
potential countries, please visit SchenkerNet. In
case you are not a member yet, please feel free
to join the community and apply for membership.

Also, you may contact Mathias Herrscher,
member of the SMART Team, Schenker AG,
Operational Network Systems.

Author: Tanja Siebert
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ABX Logistics: consolidation et standardisation
a1-10-2003
Marc Husgquinet

Issue du rachat au fil des années de nombreuses societés, &4BX Lo
procéde depuis deux ans a une refonte de son informatique avec |
souci: consolider les plates-formes et standardiser sur quelgques g
produits,

Question de comprimer les colts et d'améliorer 'efficacité de 'outil |
Lorsqu'il est nommé au poste de 'chief information officer’ nouvell
Logistics woici 2 ans, alain De Prins se trouve devant une infras
caractéristigue d'un groupe qui a grandi rapidernent par acgy
"Mz mission consistait 3 mettre en place une stratégie nf
d'emblée De Prins.
Double axe

Rapidernent, De Prins élabore une double stratég®: |a mise en place d'un
event management' (SCEM), entendez une g -forme permettant de suj
réel les flux logistiques du client, depuis | mmande jusqu'a la livraison
“Auant, Facces 3 cette nformation étainsidérse comme un diférentiate
fogistigue, Malis aufoord hur, 1 5'agh n serice de base.” Le probléme &

'ococurrence d'extraire des syst 5 IT des informations pertinentes et uf

Globalisation

Si I'iSeries est tres bien implanté chez ABX Logistics, les
serveurs IBM sous Windows sont également utilisés, notamment
pour le Customer Communication Hub et pour les serveurs
centraux. De méme, .Net a été choisi comme technologie de
développement pour le futur.

"Idéalement, nous devrions disposer de trois centres de
données: I'un en Europe, l'autre aux Etats-Unis et le troisieme
en Asie. Avec des centres de compétences et des équipes
virtuelles par grand domaine d'expertise, ajoute encore De Prins.
Il est important de globaliser les projets.”

C'est ainsi gqu'ABX Logistics vient de lancer un projet CRM
(‘Customer Relationship Management') en optant pour la solution
CIS de l'allemande Logo-consult, une société spécialisée dans les
logiciels CRM pour le monde du transport.

Aus diesem Grunde wird ABX Logistics ein CRM-Projekt starten
und sich dabei fir die Lésung ,,CIS" der deutschen Logo consult
entscheiden, eine Firma, spezialisiert auf den Bereich CRM-
Software flr die Transport-Branche.

Autres chantiers prévus pour I'an prochain (en plus évidemment
de la poursuite des projets actuels comme le CRM ou le 'front
office'): la mise en place d'un intranet global, I'amélioration des
solutions de 'global web tracking' (suivi des colis sur l'internet),
etc. De méme, ABX Logistics envisage d'implémenter la
visioconférence et la 'web conference'. Tandis que la téléphonie
IP figure a I'agenda de 2005.

"Nous attendons que les prix descendent encore et que la
technologie mdrisse."

(Quelle: datanews 01.10.2003)
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Marketing & Sales

SMART: still expanding ==
in the Schenker world

What started as a one (wo)man show twao years ago has
grown to a well functioning cooperation among
Marketing & Sales, as well as IT staff. The team, which
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now consists of two members from each department,
has found a way to deal with all user-related and tech-
nical issues as well as the general system development.

The initial task was a project to
evaluate the most suitable sales sup-
port system for the Schenker group
which was taken on by Tanja Siebert.
After a comparison and evaluation of
various systems, SMART was chosen
as the preferred sales support system
for the Schenker group. With an initial
implementation in Germany for the
air and sea organizations in 2000,
Denmark, Norway and Sweden soon
followed at the beginning of 2001.
SMART is now actively operating in
seven European countries, the USA
and three Asian countries, with further
expansion planned for Australia and
Malaysia within this year.

What is SMART?

SMART is an acronym for Sales and
Marketing Tool. The system is able to
draw data for a particular customer
relating to ALL transport modes - air,
sea and land, with the help of inter-
faces to frontsystems such as Ciel,
Procars and Euromistral. SMART does
not differ between transport modes,
more importantly, SMART s main
criteria is the customer, The system
detects duplicate data and makes one
entry out of this, thus eliminating
data redundancy. Once all customer
information is stored centrally it is
possible for the sales staff to retrieve
documents, general customer infor-
mation, appointments, addresses and
contact persons at the click of a
mouse, consequently easing working
routines and saving valuable time.

Global SMART benefits
Apart from SMART ‘s growth through-

out the Schenker world, the software
itself has made some significant

changes in the past months. A global
version of the software was released
during February of this year and has
since been successfully implemented
in the German organization. Further
SMART countries are still in an ex-
tensive testing phase, but the imple-
mentation within these countries is
expected to be completed by August
2003. The aim of having a global
release is to have all countries operat-
ing on one commaon and stable
version of the software, thus easing
updates, maintenance and support.

In comparison to the previous versions
of SMART, the new release offers im-
proved and additional features, such
as standardized statistical reports and
an offline/laptop version, especially
beneficial for field sales staff. Reports
can now be created with the help of
the user friendly General Reports tool.
In this numerous criteria can be set
and vital reports are created within
minutes.

In the new offline/server version the

customer data is initially downloaded
from the server. While on the road the
user has access to the required custo-

SCHENKER Newsletter / July 2003 / Seite 22

SMART Customer Info Page showing important
custamner information at a glance,

mer data and can even make changes.
A synchronization of all data on re-
turn to the office guarantees the most
up to date information on the server.

SMART Schenkernet

A commaon communication platform,
namely SMART Schenkernet has been
established to ease communication
among SMART users around the globe.
This is an information source for
those interested in SMART and its
processes, but primarily for SMART
users. The SMART Schenkernet con-
tains the latest news, upgrades,
manuals, FAQs and a discussion forum,
thus offering more than just an in-
formation source - it's a living system.
The overall goal of this forum is quick
and eased information exchange
among SMART users throughout the

Participating at the first SMART User Group
Meeting were, from left to right; Mathias Herrscher
[HO (T}, Michael Bommel (Switzerland), Doresn
Kabsch [Germany), Richard van Hoegee (Nether-
lands), Tanja Siebert (HO Sales), Regina Hoffmann
(HO Sales), Kees van Oers (Netherlands), Peter
Szemiot (HO IT), Rik Vulsteke (Belgium), Eva
Buydens (Belgium| and via video conference in the
backgreund, from left to right: Matthew Clark
(UsA), Manus Lai (Asia Pacfic).
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world. Membership is required to gair
access to the SMART Schenkernet
portal, this can be applied for at
www.schenkernet.com/smart.

SMART User Group

ASMART user group has recently
been established to represent the
SMART users around the globe. This
group had their first meeting on the
13 and 14 May 2003 at the Stinnes
head office in Milheim. During this
meeting issues of future SMART de-
velopment were discussed and presen-
tations of experiences with SMART
were made by all participating
countries.

Future development

SMART is a continuously developing
system with ideas for future develop-
ments originating from SMART ex-
perience and everyday use. Such ideas
are collected in a catalogue, discussed
and evaluated according to necessity
and feasibility during the SMART user
group meeting. The features requiring
a more detailed concept are worked
on during the meeting in detail and
are subsequently brought to the soft-
ware developer for developrment
negotiations. Depending on the com-
plexity of the request, the new
feature will be included in the next
major release of the software.

Outlook

Due to the positive experience with a
single server solution in the USA and
Asia Pacific, Europe is now looking
into a similar concept. This system
would allow central software instal-
lations and updates, minimal hard-
ware configurations, scalability and
cost transparency.

If you have any questions regarding
SMART, please send an email to
smart.world@schenker.com

or contact the projectleader

Ms. Tanja Siebert

Marketing & Sales Concepts

Phone: +49-201-8781-8470

Fax: +49-201-8781-8812

Email: tanja.siebert@schenker.com
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SMART — Das neue System
zur Vertriebsunterstiitzung

SMART heifst mit , burgerlichem”
Namen eigentlich KIS und ist ein Ver-
triebsprogramm, dass von LOGOcon-
sult, Minchen, entwickelt wurde. Da
der Name KIS (engl. CIS) bei Schenker
bereits besetzt war, wurde SMART
geboren. LogoConsult hat SMART als
ein System zur Vertriebsunterstiitzung
speziell fiir Speditionen entwickelt.
Nach Vergleichen verschiedener Her-
steller wurde SMART von einer europa-
weiten Schenker-Arbeitsgruppe als
bestes und innovativstes Programm
bewertet.

Fiir SMART sprach, dass das Programm
bereits eine PROCARS-Schnittstelle
besitzt. So kénnen Kunden- und Sen-
dungsdaten in einem System vereint
werden. Dariiber hinaus ist SMART in
verschiedenen Sprachversionen erhalt-
lich und besitzt standardmaRige Ver-
knlipfungen zu allen verfiigbaren Offi-
ce-Programmen.

Damit die Schenker-Mitarbeiter tiberall
auf der Welt die gleiche SMART-Basis
vorfinden, wurde nun eine weltweite
Projektgruppe beauftragt, eine Stan-
dard-Version zu definieren. Hierzu tra-
fen sich die SMART-Vertreter aus sieben
Schenker-Lindern im Mai in Kelster-
bach, um ein gemeinsames Pflichten-
heft zu erstellen. An erster Stelle stan-
den einheitliche Screen-Layouts,
Reportvorlagen und Statistiken.

In der deutschen Landesorganisation
hat man bereits begonnen, den Weg
fiir SMART zu bereiten. Zur Zeit werden
von der EDV-Abteilung die technischen
Voraussetzungen fiir die Implementie-
rung gepriift. Die Projektleitung in
Deutschland hat Daniela Oldenburg
aus der zentralen Sales & Marketing
Abteilung Ubernommen. Sie wird die
Implementierung in Deutschland koor-
dinieren, die Schulung der Anwender
organisieren und teilweise auch selbst
durchfiihren.

Fragen zu SMART?
Dann wenden 5ie sich bitte an:
daniela.oldenburg@schenker.com.

De SMART-Truppe {hintere Reihe, v. L) Jorg Veit
(LOGOconsult Minchen), Kimberley Moseid
{Schenker USA), Carsten Borchert (Schenker AG),
Bob Bouman (Schenker Niederlande), Martin
Steppacher (Schenker Australien), Jan Hooger-
werf [Schenker Norwegen). Vorne v. |. Mark Har-
vey (Schenker UK), Thomas Schenzle (Schenker
AG), Daniela Oldenburg (Schenker Deutschland)
und Jechen Krug {Schenker Hongkong).
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